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Vision Overview 
The vision of this virtual training program is that we can guide teachers to be Globaloria 
Facilitators on a journey to learn the Globaloria platform tools and courses, and the kind of 
follow-up modalities, mentoring, monitoring, and expected results that Globaloria will offer 
starting next year. Basically, it is much like how in-person training is run, but rather than 
synchronously lead the teachers in-person or over a voice, teachers are led using prompts on 
the platform. Our assumption is that in the next school year, we will have K12 teachers in 
schools, homeschools, and higher-ed. 
 
Another document will cover any learner - youth or adult; student or teacher - who is interested 
taking courses on their own, virtually. For this group, a Globaloria staff member, Coding Coach, 
etc will be “leading” classes, doing SLP checks, etc. TBD  
 

Target Audience Assumptions 
There are two basic types of users: 

● New Globaloria teachers. This group needs to be shown the very basics of Globaloria, 
including the SLP, EOC, and Facilitation. This group also does not know how to create 
classes, and will need to have their classes already created. 

● Experienced Globaloria teachers. This group understands the SLP, EOC, and 
Facilitation aspects of Globaloria. They will need training on platform features and 
courses. 

 

Training Preparation (New Educators only) 
1. SLP created 
2. Teacher account(s) created (SLP, Viddler, LMP, Salesforce) 
3. Teacher(s) added to the EOC and Facilitation classes 

 

Training Process (for all teachers) 
The process for training starts in the left navigation (new workflow): 

1. The teacher logs into the Development and Learning Platform (DevLP; formerly called 
the SLP) 

2. In the left navigation, they go to “Teacher Tools” to “Start Training”, which opens the 
Help Center to the training portal. 

3. Teachers navigate to the training module depending on their needs. 
a. Option 1: I’m new to Globaloria 
b. Option 2: I taught Globaloria before 



4. Choosing option 1 takes the user to point 5 of the this workflow, where they are led 
through the SLP. 

5. User clicked “Option 1: I’m new to Globaloria” 
a. Part 1 - Welcome to Training (2 min watching) - An embedded video will appear 

that introduces the user to Globaloria’s training program. (Content Folder for 
Welcome to Globaloria Virtual Training). Users click to the next page to cover 
“Welcome to the SLP” 

 
b. Part 2 - Welcome to the SLP (30 min hands-on) - Below the video, is a table of 

other videos introducing the various basic aspects of the SLP (model). It will be 
based on the “Welcome to Globaloria” topic and will lead the users to fill out the 
different sections of the project page. (Content Folder for Welcome to the SLP). 
Users click to the next page to cover “The First Course, Essentials of Coding” 

 
c. Part 3 - The First Course, Essentials of Coding (10 hours hands-on) - This 

page has a table of assignments that has the user go through each of the main 
topics of the course: The Game Plan, Play Game, Design Game Scene, Create 
Art, and Playtest & Present. The videos are introductory videos to each of the 
sections, outlining the basic assignments for each topic, including learning logs 
and blogs as prompted. (Content Folder for 101 - Essentials of Coding). After the 
courses assignments are complete, the user will be prompted to request 
feedback from the coding coach team in the outtro. Users then click on the next 
page to cover “Facilitating Your Globaloria Course” 

 
d. Part 4 - Facilitating Your Globaloria Course (10 hours hands-on) - This page 

has a table of assignments that has the user go through each of the main topics 
of the Facilitation course. Some topics will need to be updated with recent 
content. Similar to the Essentials of Coding Videos, these videos are 
introductions to the course topics, and has prompts to look at the topic, and read 
through the sections. (Content Folder for Globaloria Facilitation). After the course 
assignments are complete, the user will yet again be prompted to request 
feedback from the coding coach team in the outtro. Users then click on the next 
page to see the “Globaloria Getting Started Guide”. 

 
e. Part 5 - Getting Started Guide (2 hours hands-on) -This is an article in the 

Help Center to get started. They are also invited to try out other courses using 
the other menu (Step 6). 

 
NEXT MEETING: WE’LL COVER THE BELOW 

 
6. User clicked “Option 2: I taught Globaloria before” 

a. Game Inventor Track (100) 
b. Essentials of GD Track (102) 

https://globaloriahelp.zendesk.com/hc/en-us/articles/215070906-1001-Running-A-Successful-Globaloria-Class
https://drive.google.com/open?id=0B7aI5n59KWwwRGsxMlFaN1R6NVE
https://drive.google.com/open?id=0B7aI5n59KWwwTGQzZTNUTVAyRjg
https://drive.google.com/open?id=0B7aI5n59KWwwMFZhYkpHY1Z5RTg
https://drive.google.com/open?id=0B7aI5n59KWwwN0JRSHU4Z1F1eDA
https://globaloriahelp.zendesk.com/hc/en-us/articles/115001282883-Globaloria-Quick-Start
https://globaloriahelp.zendesk.com/hc/en-us/articles/115001282883-Globaloria-Quick-Start


c. Intro to CS Track (201a / 201b / 301) 
d. Intro to GD Track (202a / 202b) 
e. Mobile GD Track (203) 
f. Teamwork GD (301) 
g. 3D GD Track (302) 

 

Training Follow-up (preliminary vision) 
Training follow-up involves a combination of credentialing (certificates), reactive tutoring, and 
proactive mentoring. 
 
Level 1 - Credentialing (Basic?) - This is basic follow-up available to all teachers that are 
training with Globaloria. Upon completion, teachers can ask for an SLP Review in order to get 
feedback for their work, as well as to get a training certificate sent to their email inbox. Currently 
we do this manually via Salesforce, but perhaps it can be done automatically like the badges. 
 
Investment level: minimal (an SLP check for completion) 
 
Level 2 - Reactive Tutoring (Plus?) - This is another form of follow-up available to all teachers 
that are training with Globaloria. Teachers can use the Help Center to request virtual support 
calls as well ask questions throughout the year. We currently use ZenDesk for this, and it’s 
assumed that all teachers will be using this option (maybe not). 
 
Investment level: standard (grouped with Level 1 + ongoing Help Center support) 
 
Level 3 - Proactive Mentoring (Pro?) - This is the most intensive form of follow-up available to 
teachers using Globaloria. Regular meetings are established to help teachers plan and 
implement their classes.  
 
Investment level: large (need dedicated team resources to do mentoring, ala CSS; could be 
worth a higher price point) 
 

Expected Results 
Determining success requires some qualitative and quantitative data. Quantitative data includes 
course completion (how much of the project page is filled out) and globey readiness (how many 
milestones have been completed). Qualitative data includes teacher satisfaction, principal or 
admin satisfaction, and student satisfaction. 
 
Teachers that are great teachers and are tech savvy should be able to have their students 
complete their coursework successfully with Level 1 support. 
 



Teachers that are great teachers, but less tech savvy should be able to have their students 
complete their coursework successfully with Level 2 support. 
 
Teachers that need regular support, or may be not tech savvy at should be able to have their 
students complete their coursework successfully with Level 3 support. 


